PHASE III COMMUNICATIONS GROUP
February 10, 2009

The purpose of this work group is to promote extensive and diverse participation in a community forum to discuss and come to consensus on critical issues for the Phase III Committee’s consideration for proposing viable completion of the Lakewood long range facilities plan.
The task is to implement an effective public information campaign for the Community Forum  on April 2 and to coordinate the logistics of efficiently engaging up to 600 community participants in a rational dialogue and consensus of the importance of the issues identified by the Committee.

The group discussed which groups/individuals should be made aware of the Community Forum and how to best reach them.  A variety of suggestions was made and some tasks were assigned.  The lists below reflect the items charted at the meeting.

Flyer – Margaret Wetzler will outline and send to Christine Gordillo

· Time

· Date

· Place

· Event – title

               – purpose 

· Who should come
· Why should come

· Questions – call Christine Gordillo (529-4074) or AskLakewood.com

· Refer to website

Next Meeting

         – provide more detailed information on communications plan, clear purpose
         – generate FAQ’s

         – create talking points, executive summary
Assignments

· ChalkTalk District message – Christine Gordillo
· Principal’s Message – Mark Gleichauf
· Ranger Round-Up (LHS) – Bill Wagner

· Deadlines –

· March water bill – Margaret Wetzler

· Jr. Women’s Club (Feb. 25th)

· Kiwanis – Bill Wagner

· Chamber – 10th of month

· Lakewood Observer

· Community Board at Library

· Condo. associations – Margaret Wetzler

· Churches – Margaret Wetzler

· Facebook page – Diane Helbig
Suggested Groups to Contact

Past forum participants


Parents/guardians of students


Churches


Citizens without students in school


Rotary, Kiwanis, Chamber of Commerce

MAMA, DADA


Lakewood Alive Website


Arts coalitions


YMCA groups


Clubs – Toastmasters, Jr. Women’s, etc.

Condo associations


Lakewood Catholic Academy


Preschools/daycares


On-line forums – Buzz, Observer, PD Forum


News outlets – PD, Sun Post, Observer

Lakewood Library


Lakewood Hospital & City newsletters (Melissa Garret)


PR Roundtable


PTA/PTO


Block Watch


Youth services


Alumni


Local business


Family Room

Senior groups – Barton Center


Lakewood Office on Aging


Cox Cable Channel 74


Lakewood Schools’ staff


Recycle groups
Methods of Contact:


Personal contacts of committee participants 

Social networking sites


Personal e-mail lists – PDF to forward


City water bill announcement


Flyer – hardcopy and electronic


Press release


Basis for article facts


FAQ’s (what’s relevant)

Message boards (white boards outside of schools)

Lakewood Schools website – button for Phase III


ChalkTalks

Miscellaneous:


Provide transportation for senior citizens to Forum?


Offer babysitting at Forum?
